
CHURCH LEADERSHIP



ORCC Distinctives

Small, relational, multiplying

Pastor led church

Plurality leadership



So Jesus again said to them, “Truly, truly,
I say to you, I am the door of the sheep.
All who came before me are thieves
and robbers, but the sheep did not listen
to them. I am the door. If anyone enters
by me, he will be saved and will go in
and out and find pasture.

John 10:7-9 ESV



The thief comes only to steal and kill and
destroy. I came that they may have life
and have it abundantly. I am the good
shepherd. The good shepherd lays
down his life for the sheep.

John 10:10-11



He who is a hired hand and not a
shepherd, who does not own the sheep,
sees the wolf coming and leaves the
sheep and flees, and the wolf snatches
them and scatters them. He flees
because he is a hired hand and cares
nothing for the sheep.

John 10:12-13



I am the good shepherd. I know my own
and my own know me, just as the Father
knows me and I know the Father; and I
lay down my life for the sheep.

John 10:14-15



The Importance of 
Leadership



New Pastors!

David Deglau

Julian Smith



Why we are taking this 
step?



WHAT IS A PASTOR?



So I exhort the elders among you, as a
fellow elder and a witness of the
sufferings of Christ, as well as a partaker
in the glory that is going to be revealed:
shepherd the flock of God that is among
you, exercising oversight, not under
compulsion, but willingly, as God would
have you;

1 Peter 5:1-2



not for shameful gain, but eagerly; not
domineering over those in your charge,
but being examples to the flock. And
when the chief Shepherd appears, you
will receive the unfading crown of glory.

1 Peter 5:2-4



So I exhort the elders among you, as a
fellow elder and a witness of the
sufferings of Christ, as well as a partaker
in the glory that is going to be revealed:
shepherd the flock of God that is among
you, exercising oversight, not under
compulsion, but willingly, as God would
have you;

1 Peter 5:1-2



Elder = character

Three Different Words – One Office

Pastor = care for the local congregation

Overseer = authority to lead



RECOGNITION PROCESS



The saying is trustworthy: If anyone
aspires to the office of overseer, he
desires a noble task.

1 Timothy 3:1



Aspiration

Heart Attitude

Do the work

Godly character



Therefore an overseer must be above 
reproach, the husband of one wife, 
sober-minded, self-controlled, 
respectable, hospitable, able to teach, 
not a drunkard, not violent but gentle, 
not quarrelsome, not a lover of money. 

1 Timothy 3:2-3



He must manage his own household
well, with all dignity keeping his children
submissive, for if someone does not
know how to manage his own
household, how will he care for God's
church?

1 Timothy 3:4-5



He must not be a recent convert, or he
may become puffed up with conceit
and fall into the condemnation of the
devil. Moreover, he must be well
thought of by outsiders, so that he may
not fall into disgrace, into a snare of the
devil.

1 Timothy 3:6-7



Training and Discipleship

Fruitful leadership

Great Commission Leadership
Institute (GCLI)

Participation on teaching team

Doctrinal test



Final assessments

Assess impact on family

Receive counsel from Great
Commission Churches

Congregation affirmation



Recognition Ceremony

Ordination

Accountability



WHAT’S NEXT?



Pray for wisdom

Pray for our church to bear fruit

Participate In The Process

Provide feedback




